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1. Purpose of report

To bring to the Board’s attention issues impacting on the ‘Improving staff skills to deliver 
quality services’ strategic priority.

 At the Trust Executive Group (TEG) Board meeting on 17th March 2016, it was agreed to 
broaden the scope of the safeguarding workforce development sub-committee, named the 
Workforce Management and Development Group (WMDG) to include the wider workforce 
development needs. As a result, it was agreed that the terms of reference of the group 
would be revised and I would attend future meetings to take forward workforce 
development actions, report progress and escalate potential risks/barriers to the TEG 
Board.

 A delivery plan aligned to the strategic priority was developed (copy attached).  This was 
shared and approved by the WMDG and progress against the actions discussed at each 
meeting.  The agencies represented at each of the meetings have given verbal agreement 
that the actions have been achieved within their respective organisations, however due to 
the complexity of some of the data and resources required to provide this, formal evidence 
to support achievement of the actions has not been provided.

 At the WMDG meeting on 15 December 2016, the members of the group queried whether 
they understood what was being asked of them as they felt that the Delivery Plan was 
extending the remit beyond safeguarding.  The Chair reiterated the Board’s decision to 
widen the scope of this group, however some members stated that if this was the case 
other agencies should be contributing to the meeting and be in attendance; others felt that 
they may not be the best person to represent their organisation.  It was agreed that clarity 
would be sought from the Safeguarding Children’s Board.  

 At the subsequent WMDG meeting on 15 December 2016 it was reported that with the 
exception of three actions highlighted as amber, all other actions were complete and as 
such the delivery plan would not be going back into the WMDG.  Unfortunately, I wasn’t at 
the meeting to correct this misunderstanding.
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Issues for consideration by the Board

 There is some obvious confusion amongst members of the scope and remit of the 
Workforce Management Development Group.  Although there is reference to wider 
workforce development needs and links with TEG within the Terms of Reference, these 
are not explicit. 

 Membership of the group doesn’t appear to have been realigned to its wider remit and 
scope.

 As a result of the above, there is a question whether the group has the right breadth of 
knowledge, ownership and commitment to the delivery of the strategic priority and actions 
within the delivery plan.

 Due to the lack of provision of data and evidence, would completed actions within the plan 
stand up to the rigour of external assessment?

 Is the current group the right vehicle for driving forward culture / behaviour change within 
their respective organisation and actions to achieve the strategic priority ‘Improving Staff 
Skills to Deliver Quality Services’?

 If it is felt that this is the right group, should members be at a level of seniority to ensure 
key strategic decisions regarding workforce development are made in a timely manner, to 
drive forward actions and requests arising from TEG and ensure evidence is readily 
available to support achievements within the delivery plan?

2. Recommendations

The issues highlighted in this report are discussed and actions agreed by the Board.

3. Appendices/ background papers

Improving Staff Skills to Deliver Quality Services – Delivery Plan
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BARNSLEY CHILDREN AND YOUNG PEOPLE’S PLAN 2016-2019

IMPROVING STAFF SKILLS TO DELIVER QUALITY SERVICES

Core Purpose:  To Work Together to Improve Children’s Outcomes
Objective Outcome Action Deadline Lead RAG 

All partner agencies to commit to the purpose, vision 
and strategic priorities of the Barnsley Children and 
Young People’s Trust and multi-agency working.

June 2016 Sharon 
Galvin

Review and revise induction programmes for all 
agencies to ensure that the purpose, vision and 
strategic priorities of Barnsley Children and Young 
People’s Trust are clearly defined.

September 
2016

Sharon 
Galvin

Review and revise induction programmes for all 
agencies to ensure that the common core skills, 
attitudes and behaviours for the children’s workforce 
are clearly defined.

September 
2016

Sharon 
Galvin

Ensure that the purpose, vision and strategic priorities 
of the Barnsley Children and Young People’s Trust 
are included within the multi-agency training 
programme to promote and embed collaborative 
working.

July 2016 Karen 
Harrison

1.  The children’s 
workforce understands 
the purpose, vision 
and strategic priorities 
of the Barnsley 
Children and Young 
People’s Trust and the 
role they play in 
making it happen.

The purpose, vision and 
strategic priorities of the 
Trust are clearly 
communicated to the 
children’s workforce

The Children’s workforce 
has an awareness of the 
common core skills, 
attitudes and behaviours 
they need to deliver safe 
practice, improved 
experience and 
outcomes for children, 
young people and 
families.

The children’s workforce 
has an understanding of 
and is committed to multi-
agency working.

Ensure job profiles / contracts are clear about the core 
skills and abilities required of the children’s workforce. July 2016 Agency 

Leads
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Core Purpose:  To Work Together to Improve Children’s Outcomes
Objective Outcome Action Deadline Lead RAG 

Leaders and managers within the children’s workforce 
for each partner agency are identified. October 2016 Agency 

Leads

The leadership and management development offer 
available within each partner agency is identified. October 2016 Agency 

Leads
2.  The leadership and 
management skills of 
leaders within each 
agency are developed.

Leaders and managers 
within the children’s 
workforce have effective 
leadership and 
management skills and 
are working towards 
continuous improvement.

Procedures are in place within each partner agency to 
record leadership and management training 
completions and shared upon request.

October 2016

Sharon 
Galvin / 
Amanda 
Glew

Identify employee performance monitoring processes 
in place within each partner agency June 2016 Agency 

Leads

Ensure each employee has an up-to-date appraisal / 
performance review or equivalent in place October 2016 Agency 

Leads

3.  Performance of the 
children’s workforce is 
monitored and support 
is in place for 
continuous 
professional 
development.

The workforce 
consistently receives the 
support and development 
they need to perform well 
in their role and deliver 
safe practice, improved 
experience and 
outcomes for children, 
young people and 
families.

The children’s workforce is offered relevant multi-
agency training. October 2016 Agency 

Leads

Review and revise the evaluation framework to 
measure the impact of the multi-agency training 
programme and to inform improvements and updates 
to the programme.

July 2016

Karen 
Harrison / 
Amanda 
Glew

4.  The impact of the 
multi-agency training 
programme is 
effectively evaluated 
and the programme 
continuously improved.

The multi-agency training 
programme improves the 
confidence and practice 
of the children’s 
workforce and results in 
an improved experience 
and outcomes for 
children, young people 
and families.

Use feedback to regularly review and revise the multi-
agency training programme to continuously improve 
the confidence and practice of the children’s 
workforce.

September 
2016

Karen 
Harrison
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Core Purpose:  To Work Together to Improve Children’s Outcomes
Objective Outcome Action Deadline Lead RAG 

Develop and agree an approach across appropriate 
agencies to involve children and young people in the 
recruitment to key / relevant posts within the children’s 
workforce.

September 
2016

Agency 
Leads5.  Involve children 

and young people in 
the recruitment to key 
children’s workforce 
posts

Children and young 
people have a voice and 
input into the recruitment 
to key posts within the 
children’s workforce

Provide quarterly reports to the Children and Young 
People’s Trust on posts recruited to within partner 
agencies where children and young people have been 
involved with the recruitment process.

October 2016 Amanda 
Glew


